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Schenectady, N. Y., April IS, 1S90. 


To the Stockholders of the 

General Electric Company: 

In their last report, your Directors referred at some length 
to the liquidation of old assets, and stated that the sum of 
*2,000,000 had been charged to Profit and Loss, for the pur¬ 
pose of providing for all shrinkages which could then be 
anticipated in the liquidation of old matters. 

Much has been accomplished in the year just closed in 
liquidafwSold and slow and the condition of the assWI§S 

of like character which still remain on the books of the 
Company is such as to enable your officers to more definitely 
fix their proper values. Information regarding thbse matters 
will be found in the report of the Second Vice-President, to 
which particular attention is invited. There have been 
charged against the *2,000,000 item above referred to the sum 
of 8530,152.16, representing the shrinkages which have 
accrued from the liquidation so far as completed, leaving 
81,469,847.84 still standing to provide for possible shrinkages 
in the future. It is the belief of your Directors that this 
amount is sufficient to cover all the purposes for which the 
abovtS SIOT <tf " 82,000,<36a VHbsWngimlhfS§$^ apart. 

The business secured by your Company for the fiscal 
year just closed was less than ten per cent, greater in 
value of sales than for the year previous. The actual increase 
in output of factories, based upon capacity of machines and 
number of articles produced, is more than thirty per cent, 
greater than for the previous year. While the selling prices 
as thus shown have been materially reduced, there has been 
a corresponding curtailment in manufacturing and othei 
expenses and lowering in costs, largely due to improved 
designs and methods of manufacture. 
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As will be seen by the statement of Profit 
and Loss, the business of the year just 
closed including royalties, amounted to.. *13,315,667.12 

Cost of goods sold, plus legal, patent, and 

general expenses and taxes, was. 11,759,857.0s 

*1,555,810.04 

Less interest on Debentures 
in Excess of interest and 
dividends received. *16,459.40 

Sundry Losses. 27,178.51 

Depreciation on inventories 

Leaving. 1,388,967.46 

There is charged off, in writing clown fac¬ 
tory plants, patents, etc., the sum of.. .. 511,321 97 

Leaving net. 877,645.49 

SALES DEPARTMENT. 

Attention is called to the report of the First Vice-President, 
covering the operations of this department. From this report 
it will be seen that more than ninety per cent, of all the sales 
for the year were on the basis of cash within sixty days from 
shipment. The organization of this department is most 
excellent and effective, and the total expenses of selling and 
distributing the products of your factories during the past year 
have been materially less than for any previous year. 

MANUFACTURING AND ENGINEERING. 

Bv referring to the report of the Third Vice President, in 
charge of manufacturing, much information will be gained 
as to that important branch of your business. Your Direc¬ 
tors are fully alive to the necessity of maintaining in this De¬ 
partment the highest possible standard of economy and 
efficiency and they believe that the results so far attained 
in this direction are of the greatest value and importance. 
The achievements of your Company in notable installations, 
involving the highest class of engineering and mechanical 
skill, have been especially gratifying. 

ARRANGEMENT WITH THE WESTINGHOUSE 
COMPANY. 

Since the close of the fiscal year a contract has been 
concluded with the Westinghouse Electric and Manufactur- 










ing C4§tifgjg9£ which embodies a recognition of the patents 
of each Company by the other and the right, subject to certain 
exclusions, to a joint use thereof. An official notifica¬ 
tion of this contract was given out on March 13th, and 
since then details necessary to make the arrangement 
effective have been concluded. It is believed that many 
advantages will be derived from this contract, especially 
in eliminating much costly patent litigation, and in the 
important relations of co-operation in engineering and manu¬ 
facturing methods. 

PATENT LITIGATION. 

The suits on the Van Depoele electric railway patents have 
progressed practically to a conclusion. In one case—that 
against the Elmira & Horseheads Railway Company—the 
United States Court of Appeals for the Second Circuit has 
rendered a decision finally sustaining the patent involved in 
that suit, and giving it a construction which brings within its 
scope the standard devices universally used for switching 
electric cars having an overhead trolley. In this suit were 
also sustained other claims of substantial importance. 

In the suit against the Winchester Avenue Railroad Com¬ 
pany, the Circuit Court of the United States for the Second 
Circuit has sustained the main Van Depoele trolley patent, 
giving to it a construction which brings within its scope the 
standard overhead trolley cars in general use. These de¬ 
cisions are regarded as of great importance, and we believe 
that the above named patents having now been established by 
the Courts will prove of substantial value to the Company. 

Suits on other patents in the railway and lighting field 
are pending, and are being actively pushed: some of these 
will come to a hearing during the coming year. 

A number of valuable patents have been acquired by the 
Company during the past year. 

GENERAL CONDITIONS. 

The prices of your Company’s products have under¬ 
gone excessive shrinkages in the adverse conditions of 
the past three years, and the securities held by it in local 
companies which were constructed upon the high prices of 
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Report of 1st Vice President. 


Schexgctadv. N. Y., April IS, 1895. 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir: 

I submit herewith a condensed report of the operations of 
the Sales Department for the year ending January 31, 1896, 
during which period the total sales amounted 10512,730,058.07: 

SALES. 

We have over ten thousand customers from whom we 
received a total of one hundred and four thousand separate 
orders, a daily average of about three hundred and fifty. 

Besides our regular supply business, which comprehends 
not less than nine thousand separate articles, including renewal 
and repair parts of machines, we sold nearly twelve, thousand 
complete machines, having a total capacity of about five 
hundred thousand horse power. These figures include over 
eight thousand eight hundred street car motors and over 
ninety thousand horse power of railway generators. We also 
sold nearly six million incandescent lamps, over twenty-seven 
thousand meters and other auxiliary apparatus and supplies in 
proportion. 


CONDUCT OF BUSINESS. 

The greater part of our business conies to the General 
Office through the Local Offices at Boston, New York, 
Philadelphia, Atlanta. Cincinnati, Chicago, Denver and San 
F rancisco. 

Every order, on the day of its receipt, is approved by the 
Commercial and Credit Departments and passed to the 
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factory for manufacture or shipment from stock, unless held 
on account of credit or some irregularity. 

Outside of current supply orders, nearly all of our business 
is transacted on a standard printed form of contract. This 
form is complete and definite as to all obligations of the 
parties thereto, and its general use has been of great assistance 
to the Collection, Legal and Manufacturing Departments, as 
well as to the Commercial department. 

Our list of customers is largely madeMpof corporations 
operating Central Lighting Stations and Street Railways who 
conduct their business on a strictly cash basis. Under such 
conditions they are able to pay cash for apparatus and supplies 
and over ninety-three per cent, of our sales provided for cash 
payments within sixty days. Only three-tenths of one per 
cent, of our sales provided for payments in stocks, bonds and 
exchanged apparatus. 

Supply stocks are carried at each Local Office. These 
stocks are classified as active, inactive and obsolete. By special 
efforts, the inactive and obsolete stocks have been decreased 
over forty-one pfceent. during the year. 

Our foreign business has shown a gratifying increase. 

NEW BUSINESS. 

Several new applications of electricity have been developed 
or demonstrated during the year, which will result in additional 
business on substantially new lines. 

The 90-ton electric locomotives which we supplied to the 
Baltimore & Ohio Railroad Co. for hauling trains through 
their new tunnel under the city of Baltimore are not only the 
largest of their kind in the world but are more powerful than 
the largest steam locomotives hitherto constructed. Each of 
these locomotives is daily hauling trains which would require 
two steam locomotives. Their successful operation has 
removed all doubt as to the possibility of substituting 
electricity for steam in the heaviest traction work and 
offers a complete solution of the tunnel problem on steam roads. 

The electrical equipment of the Nantasket Beach Branch 
of the New York, New Haven & Hartford R.R. marks another 
important advance in the application of electricity to the haul¬ 
ing of heavy traindi. This installation differed from that on 
the Baltimore & Ohio Road, in the use of motor cars equipped 
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with powerful motors, instead of electric locomotives. The 
new problems presented have been successfully solved. 

The only commercially successful electric railways in this 
country operating with conductors in underground conduits 
are those which were installed under our patents, during the 
past year by the Metropolitan Traction Co., of New York 
City, on its Lenox Avenue line, and by the Metropolitan 
Street Railway Co., of Washington, D. C. 

Our trial equipment on the New York and Brooklyn Bridge 
has operated so successfully that the Trustees have determined 
to abandon steam locomotives and to extend the electrical 
equipment to all trains. 

The Metropolitan West Side Elevated Railroad of Chicago, 
equipped entirely with apparatus of our manufacture is 
the only elevated road in this country operated entirely by 
electricity. The first train was started about May 1st, 1895, 
and the road has been in successful operation since that date. 

The installation of the electric plant at Fresno, California, 
for transmitting electrical power thirty-five miles, is especially 
noteworthy, as are also the applications of multiphase appa¬ 
ratus (without commutators) in coal mining and under 
conditions where it is necessary to run machines in oil 
vapor or gases where sparking would be highly dangerous ; 
the applications of multiphase motors to mill work, replac¬ 
ing the old system of belting and shafting; and the develop¬ 
ment of a successful electric brake. 

The monocyclic system, providing lighting and power 
circuits from the same alternating machine, is no longer new 
but its extension and development during the past year have 

The installation of lc« and the extensions 'existing 
power transmission plants bring to us large orders and have 
necessitated the development of large "rotary converters” 
for changing alternating to direct currents. We mav expect 
a constant growth of our business in this field. 

We are also providing for the constantly increasing use 
of electrical appliances in the operation of mill tramways, 
cranes, elevators, pumps, hoists, coal cutters, drills, picks, 
blowers, fans, air compressors, draw bridges, printing presses, 
dredging machines, concentrating mills, powder mills, the 
operation of turrets and training of guns, and machines of-all 
kinds, large and small. 
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A comparatively new and almost limitless field is being 
found for the use of electricity in the chemical arts. We 
are already supplying apparatus for the production of car¬ 
borundum and calcium carbide, the reduction of gold and 
silver ores, the refinement of copper, the reduction of 
aluminum and the manufacture of bleaching powder, etc. 
The electric “smelting furnace” is being rapidly introduced, 
and will require large amounts of power. 

The immense field covered by electricity is well illustrated 
by the diversified uses enumerated. The possible increase of 
our business resulting from new applications is obvious. 

Selling prices are now on a very low scale, but if present 
minimum prices are maintained, we can, by further economies, 
increase our net profits to a more satisfactory figure. 

The faithful and efficient work of the Department Mana¬ 
gers and the able assistance of the Local Office Managers 
deserve commendation. 

Respectfully submitted, 

Eugene Griffin, 

First Vice President. 
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Report of 3d Vice President, 


Schexectadv, N. Y„ April 18, iSgG. 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir:— 

I submit the following report upon manufacturing and 
engineering for the fiscal year ending January 31st, 1S96: 


The factories have continued the practice of billing their 
output to the General Office, at cost. These |g|j§f are 
carefully determined by adding a percentage to material 
and labor to cover all items of general expense, including 
an ample allowance for depreciation. 

The report of the Second Vice President contains financial 
statistics of the factory investment. 

Our stock at the factories is in excellent condition, and is 
moving rapidly; it covers only apparatus and material for 
which the demand is constant and active. 

The manufacturing costs have continued to decrease, 
large reductions having taken place more especially in railway 
apparatus, which we have made in large ftfnounts. These re¬ 
ductions are the result not only of increased economy of 
manufacture and the application of the best engineering 
methods, but are also largely due to the various savings 
which have resulted from the close co-operation between the 
Commercial and Manufacturing Departments during the past 

The physical condition of our manufacturing plants has 
constantly improved. There is now being added to the 
Schenectady plant a substantial two-story building of 48,746 
square feet of the best character for manufacturing purposes, 
which will enlarge the facilities for testing and assembling 
and give increased room for shipping and packing. 

The latest labor saving devices, in electric cranes, railways 
and special tools have been liberally introduced. Machine 


Reproduced with permission of the copyright < 




tools, when of reduced efficiency because of age or of 
changes in methods of manufacture, have been supplanted by 
more modern machinery or machinery specially designed for 
more economical production. In short, nothing' needed to 
to increase the efficiency of the plant, or required to improve 
the character, or reduce the cost of our product, has been 
omitted. 

In view of the improvements made in various directions, 
we estimate that the capacity of our plants has increased at 
least 25% during the year. Our output in kilowatts has 
increased in greater proportion, owing partly to the larger size 
of the average generator and motor constructed and partly to 
the growth of business. The output for the year ending Jan. 
31st, 1S95, in round numbers was 275.000 kilowatts (368,000 
horse power) and for the year ending Jan. 3 rst, 1S96, jSo.ooo 
kilowatts (509,000 horse power) an increase of over 35 percent. 

Constant attention has been given to the quality of the 
factory output. The general appearance, design, efficiency 
and operation of our apparatus have been brought to a 
higher degree of excellence than ever before. 

The fact that we have sold a large amount of our apparatus 
in foreign countries during the past year is instructive as bearing 
upon the design and cost of our machinery as compared with 
that of foreign manufacturers. 

ENGINEERING. 

The engineering work which has been undertaken and 
carried out successfully by our Company during the past 
year embraces practically all the more notable electrical 
installations made in this country during that period, particu¬ 
larly those of a pioneer character. 

The work accomplished by us in the important field of 
the transmission of energy to great distances has been 
phenomenal. We have supplied or have on order 60,000 
horse power of apparatus for the conversion of the energy of 
water power into electricity and its transmission to distant 
places to be converted into light, heat and mechanical power. 
Notable among these installations are those from Folsom to 
Sacramento, California, 4000 H.P., 24 miles; at Fresno, Cali¬ 
fornia, 1400 H.P., 35 miles; at Portland, Oregon, 1800 H.I’., 
14 miles, and at Pachuca, Mexico, 2350 H.P., 23 miles. 





These plants are all in successful commercial operation and 
each marked a distinct step forward in economy of trans¬ 
mission and in the introduction of new and useful types of 
machinery. 

The rotary converter for transforming alternating current 

introduced commercially in connection with the Portland, 
Oregon, plant. 

In all of the above installations the three-phase alternating 
current system developed by us is used. 

We installed for the Columbia Mills, Columbia, S. C, the 
first three-phase motors for cotton mill work, under guarantees 
as to regulations and other engineering requirements that 
were unusually severe. The apparatus fulfilled all guarantees, 
and has been in successful operation ever since. 

In 1894 we supplied the Edison Illuminating Co. of New 
York with two Soo Kw. direct-coupled low tension lighting 
generators for use on the three-wire system. These have 
been 'satislft^fory that during the past vear two more 
have been ordered and installed. These machines are the 
largest generators of their kind in the world, each having a 
capacity of 16,000. 16 candle power incandescent lamps, or 
32,000 lamps for the unit. 

We have also supplied the Carborundum Companv and the 
Carbide Manufacturing Company of Niagara with what are un¬ 
doubtedly the largest electrical transformers in the world. 

The transformer sold to the Carborundum Company is of 
S30 Kw. capacity, (1112 H.P.), and is used for the production 
of carborundum, the new substitute for emery. The trans¬ 
former supplied the Carbide Company was but slightly 
smaller in size and is for the production of the calcium 
. carbide, which is used in the manufacture of acetylene gas. 

In general, the demand, as indicated by manv of the in¬ 
stallations mentioned above, has been for a largely increased 
size of electrical unit, whether of generator, motor or trans¬ 
former. While a few years ago a generator of 200 II.I>. was 
considered large, we have built during the past year or had on 
order Feb. 1st some 30 generators of 1000 H.P. and over. 

The advantage to our customers in this change to large 
units and particularly to generators coupled directlv to the 
engine shaft is strikingly illustrated in the case of one of 
our largest Street Railway customers which has recently 
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replaced generators of the belted type of 400 kilowatt each, 
with direct coupled apparatus of an average of about 1300 
kilowatts each, thereby increasing the capacity of their prin¬ 
cipal Station without increasing its size, from 7200 kilowatts 
to 12,000 kilowatts or about 66 per cent. 

Our engineering work is being protected by patents as far 
as possible, 92 applications for Letters Patent having been filed, 
covering all branches of our business, and 91 Letters Patent 
issued to our engineers and assigned to the Company during 
the past year. 

The economical and efficient work of the factory managers 
and the ingenuity, industry and skill of our engineers deserve 
special commendation. 

Respectfully submitted, 

E. W. Rice, Jr. 

Third Vice President , 
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Report of 2d Vice President 


Schenectady, N. Y., April iS, iSg6. 

C. A. Coffin, Esq., President, 

General Electric Company. 


Sir : 

The Balance Sheet Statement of Profit and 
Loss, herewith transmitted, include the assets and liabili¬ 
ties and profit and loss accounts of the Edison General 
Electric, Edison Electric Light, and Thomson-Houston 
Electric Companies (which, for convenience of book-keep¬ 
ing, are consolidated with those of tile General Electric 
Company) at January 31, 1896; and when “the Company” 
is spoken of in the following explanations, all the above men¬ 
tioned corporations are included. 

It may be here stated that all losses have been written off 
as soon as ascertained and that no anticipated profits have 
been taken into account. 


Assets. 

PATENTS AND FRANCHISES. 


Previous Annual Reports carried these at-*8,159,264.02 

During the year there was expended for : 

Capitalizing future royalties, patent litiga¬ 
tion expenses and acquiring new patents 453,361.02 

Total Patent account at end of year. 8,592,625.04 

Now written off to Profit and Loss. 592,625.04 

. Leaving the patents, franchises, good will, 
etc. of the Company standing on its 
books at the date of this report.*S,000,000,00 
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Future royalties were capitalized by cash payments 
which might properly be carried in a suspense account and 
charged off, from time to time, as the goods subject to the 
royalties are shipped; but the entire amount has been written 
off to the year’s Profit and Loss. They_ were as follows: 

I. All future payments to the estate of Charles J. Van 
Depoele, under contracts with the Thomson-Houston 
Companies to pay royalties during the life of the Van Depoele 
patents—a future period of approximately fifteen years. 

II. All obligations to make further payments upon the 
Henry Railway Patents, under contracts between John C. 
Henry and the Thomson-Houston Electric Company, and a 
license to use those patents without payment of future royalties. 

The above settlements cover full releases to the Company 
and its allied companies from all claims to date. 

III. A full settlement with Mr. Edison of all claims, under 
his contracts with the Edison Companies, against the 
Company or any of its allied companies. 

FACTORY PLANTS. 

This account represents the lands, buildings, machinery, 
tools, appliances, etc. of the Factories at Schenectady, New 
York; Lynn, Massachusetts; and Harrison, New Jersey. 

Their real estate amounts to over 70 acres and the total 
factory' floor space of all three Factories is approximately 
1,350,000 square feet. All are free from mortgage or other 
lien. 

These Plants being a permanent investment, all expendi¬ 
tures for their maintenance and repairs are charged to operat¬ 
ing expenses. The cost of all additions to the Plants has 
been more than offset by regular allowances, charged monthly 
to operating expenses, to provide for all depreciations. In 
addition, large reductions lwpPeen made at the close of each 
fiscal year, for the purpose of writing this account down to 
replacement value; and this end is now accomplished. 
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REAL ESTATE. 

(Other Than Factory Plants.) 

Exclusive of the investment in the Edison Building, 
44 Broad Street, New York City, this account represents 
sundry pieces of real estate, mostly improved and rented, 
taken at various times, chiefly in payment of debts. All can 
be sold without detriment to the business of the Company, 
when opportunity offers. 

During the year a large factory covering five lots on the 
corner of Avenue B and 17th Street, New York City, 
was acquired from the General Fixture Company in part 
payment of a debt. 

STOCKS AND BONDS. 

In Schedule A, annexed hereto, are described the Com¬ 
pany's Stocks and Bonds. 

Those having a market value are carried at slightly under 
the price of recent sales. The book values of those not 
readily saleable have been. after making inquiries of 
the officers of those companies and of Banks and others in 
the cities where the properties are situated. 

I believe the aggregate book value of these Stocks and 
Bonds is not in excess of their present value. 

Included in Schedule A are Stocks and Bonds of various 
Companies, amounting to *2,897,103.30, at par. The present 
value of these is doubtful and their future value speculative. 
They are therefore carried at a total book value of only 
S96, being one dollar for each lot ; but it is not unlikely that 
in time a considerable amount may be realized from them, 
for, as shown on page 25, the amount realized during the 
year from sales of securities similarly vaiiigtl ¥41,646.77. 

There are also Stocks of twenty-four underlying and other 
manufacturing, selling and patent owning corporations of a 
total par value of ¥40,654,900, which must be held until 
those corporations are dissolved. They too are carried at -Si 
for each lot, in all S24—the difference between this sum and 
their original cost being carried in the Patent account or 
written off in Profit and Loss. Included in these is the 
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Company’s cn tire holdings of Stock of the Brush Electric 
Company, of Cleveland, which were carried last year 'f|; 
-8351,506.63. (See page 28.) 


NOTES AND ACCOUNTS RECEIVABLE. 

The face of notes and accounts receivable at the date of the 
first Annual Report was about *16,000,000. During three 
years of persistent work the collection of this debt has 
progressed as satisfactorily as was possible under the circum¬ 
stances, and another year will probably result in the conclusive 
liquidation of most of the remaining old indebtedness. 

There was included in the debit balance to Profit and Loss 
at the end of the last fiscal year an allowance (for estimated 
depreciation on specific notes, accounts and local Lighting and 


Street Railway properties owned)amounting to. *2,457,625.98 
Of this there has been used in effecting settle¬ 
ments during the year. 1,419,576.36 

Balance of such allowance remaining be¬ 
fore closing the books. 1,038,049.62 


Some old matters were not suffi¬ 
ciently depreciated and for 
these there is now added to 
the above a further allowance of *152,882.79 
An allowance is also added for pos¬ 
sible losses on new business_ 216,346 79 


Specific allowance now standing to provide for 
losses on notes, accounts and local prop¬ 
erties owned. 

The amount realized over and above their book values 
on all depredated notes, accounts, etc., during the year 


was. 847345S.6S 

The depreciation has been increased, as above.. 369.229.5S 

Over-allowance last year. 8104,229.10 


369,229,58 


81,407,279.20 
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*6,584,123.30 


Total appraised or book value of all notes 
and accounts receivable as shown on the 

balance sheet. 

Allowance for possible losses: 

On notes, accounts and local 

Properties owned.§1,407,279.20 

On “Dollar” Notes and Ac¬ 
counts. 2,432,424.88 

Half of Special Allowance.... 734,923.927 

4,574,628.00 

Total face value as abo\e. *11,158,751.30 

New Orleans Investment. 

Arrangements have bedthtiade to sell the Company's claim 
filed with the Receivers of the Fort Wayne Electric Company, 
mentioned in the last Annual Report, and to receive in 
payment therefor various securities of the Louisiana Electric 
Light and Edison Electric Companies of New Orleans. 

The effect of this exchange is to acquire, in lieu of an 
unproductive debt of uncertain value, an investment which 
'llky ultimately yield a fair return. 

In addition to such securities received for the Fort Wayne 
account, other securities of those companies have been pur¬ 
chased with cash. 

CASH. 

It has not been necessary to borrow money, nor has the 
Company’s credit been used during the year either by 
issuing notes, endorsing customers’ paper for discount or 
lending its name in any way to allied companies or others. 

The average cash balance during the year has been 
*578,000 and all purchases during the year have been paid 
for in cash. 

Collections. 

The losses actually incurred through bad debts on busi¬ 
ness taken during the year have been few and unimportant ; 
but to provide against possible losses, rebates, etc., on un¬ 
collected accounts and notes of the year’s business an allow¬ 
ance of *216,346.79 (See page 21) has been made. 
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Sales oe Assets. 

Pursuant to the policy announced in previous Annual 
Reports, various securities and other assets which it was 
not desirable to hold permanently have been sold during the 
year. The cash thus received was placed in a special fund- 
and together with about *300,000 additional money, obtained 
from the collection of old notes and accounts, was expended 
to protect and improve existing investments, about *450,000 
being used in connection with the New Orleans investment. 
None of the money realized from the sale of assets was required 
for the current business of the Company during the year. 

The following statement sho^efethe result of securities sold: 


PAR VALUE ; 

BOOK VALUE 

SOLD FOR 


*783,490.00 

*467,858.50 

*627,277.53 

§159,419.03 Profit 

423,710 00 

6.00* 

41,646.77 

41,640.77 “ 

152,620.001 

i 46,189.19 

38,475.16 

7,71403 Loss 

Si,359,820.001 

§514,053.69 

§707.39946 

§ ;i 93.345-77 Profit 


Besides Stocks and Bonds, the principal asset sold 
the Schuyler Factory at Middletown, Connecticut. 
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WORK IN PROGRESS. 

This account represents expenditures to date 
for labor, material, etc., on 285 installations in 


progress.Si,406,261.77 

Less partial payments thereon, received under the 

terms of the contracts as work progressed. .. 444,875.39 

Balance. 8961,386.38 


None of the estimated profit to be derived from these 
installations is included in the year’s Profit and Loss. 

INVENTORIES. 

These accounts represent raw materials and goods manu¬ 
factured and in process of manufacture at the Factories; 
manufactured goods in storerooms of Local Offices and on 
consignment; office furniture, etc., in the General Office and 
in all Local Offices; tools and materials in local repair shops, 
and also shipments in transit to local storerooms. All have 
been counted and valued item by item. 

At Factories. 

The raw materials on hand are commodities not liable to 
violent fluctuations in value. 

The amount of material in process and finished apparatus 
on hand is the average amount required for current needs, and 
represents about four months output, which is not excessive 
at this time of year, considering the nature of the business. 

Raw materials have been valued at the market prices 
prevailing on January 31, 1896; partly finished apparatus at 
cost of labor and material; active selling finished apparatus at 
factory cost; inactive or slow selling apparatus at not over 
50% of factory-cost; and obsolete apparatus at scrap value. 

At Local Offices. 

All furniture, fixtures, tools and instruments of the General 
Office and of all Local Offices and Repair Shops are included 
here. 

The finished apparatus and supplies in the different local 
Storerooms of the Company were classified into active, in- 
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active, and obsolete stock. Active stock is inventoried at 
factory cost ; inactive stock, i. e. all apparatus and supplies 
which have depreciated in market value and are slow selling, 
but which have a saleable value, at 50% to 75% of factory 
cost; and obsolete stock at scrap value. 

.Figured on the above basis these inventories showed a 
shrinkage of *101,191.43, which has been written off as a loss 

Goods are taken in and out of Local Office inventories at 
factorysfppt, and the bulk of the above shrinkage is clue to 
factory costs at January 31, 1S96, being lower than at January 
31, 1S95; and the remainder to writing down slow selling 
apparatus. 

Consignments. 

Finished apparatus for novel uses has been delivered to 
various-concerns subject to purchase if its operation is suc¬ 
cessful. The greater part of this account represents such 
contingent sales, and the remainder represents apparatus being 
exhibited in public Expositions or loaned to regular customers 
for temporary use by them. 

All the above apparatus is charged to this 


account at factory cost at a total of. *129,906.71 

On which there is an allowance for deprecia¬ 
tion by use of. 43,136.46 

Net book value of Consignments- $ 86,770.25 


liabilities. 

The Company has no Note Payable outstanding, nor is 
any paper bearing the Company’s endorsement under discount. 

ACCRUED INTEREST ON DEBENTURES. 

This account, as its name implies, is the full amount of 
interest accrued to January 31, 1896, on the Company's 
§8,750,000 outstanding five per cent gold coupon Debentures. 

ACCOUNTS PAYABLE. 

This account includes all unpaid audited indebtedness. 

At the close of business on January 31, 1896, when the 
cash was *879,685.75, the unpaid vouchers on hand amounted 
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Consolidated Balance Sheet of January 31, 1896. 
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Consolidated Profit and Loss Account of January 31, 1896. 

l-XI'HNSKS. 1 .'-ARMINGS. 



511,321.97 | Balance January 31, 1896. 13,917.071.48 

$15,306,038.94 $15,306,038.94 


]•;. & o. e. 

J. 1*. ORE, Srcomt Vicc-Prest,hut. 
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